CVPIA Project Prioritization and Planmng
Background -
e Goals of CVPIA déﬁned' in Aét’ |

e BOR/F&WS Responsible for_lhhplcmeﬁtihg, in
collaboration with State and local entities

. Stakeholder Issues related to:

L Lack of understa.ndmg re ba51s of decisions and
process itself » - |

o Near term Implementation objectives vague
e Lack of project management oversight

'® SCOpE

e criteria_for decisions

e budget controls

e Lack of Agency response to concerns

Overlap of biologica sions with pohcv
decisions -
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~ CVPIA Project Prioritization and Planning
Elements of Proposed Process
| . Collaboratlve (vs review of agency declslons)
e Three dlﬂ'eregt levels of technical support -
e Separate policy det;isioné from bio'logical decisions

e Separate tasks re ldentlﬁcatlon of specxes needs from
actions whlch reqpnnd to those needs |

e Habitat focus but g_uided by species’ nee'ds‘

.o Adaptive management plus recognized need for -
“research” - :

e Maximize local influenice over local watershed. actions

° Sigﬂiﬁcaiat‘ Coordination with CalFed process
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— CVPIA .PrioritiZatio-n; and Planning Prbcess

, Develop Critéria for ] Idehtiw Factors and Afeas of Need
-Relative Ranking of Species = Influencing Populations of Each Species
Broad Biological Workteam . ' Species Wofkteéms
| Rank Species - | Rank Factors , -
onaRelativeBasis| ~ * = |onaRelative Basis |-

lntegrate Relative Rankings e ) ‘Integrate into 5 Year
Of Needs across Species | ' Budget Plan

Broad Biological Workteaﬁ . B Dol
, , Y
Identify Regional Actions/Projects
Which Address Factors

l " Regional Workteams

Develop Preliminary List of Regionally L
Selected Actions and Projects ‘

Review Monitoring
Data and

Project Accomplishments

. Ilnte.grate and Refine
Regional List of Actions and Projects

l Broad Biological Workteam

Develop Finalized Work Plans

. Dol
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